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The Technical Workshop on the “International Experience with Lending Databases” was
held on Tuesday, December 19, 2006, starting at 9 am, at Romanian Banking Association
premises, under the chairmanship of Mr. Radu Negrea, RBA Secretary General.

The Technical Workshop was attended by representatives of the banking industry,
delegates from the National Bank of Romania, as well as members of the SPI project on
the Mortgage Loan Servicing and Loss Given Default Databases (see Table 1 with list of
participants).

The aim of the Technical Workshop was to help the local stakeholders build a common
understanding on the two lending databases starting from existing international hands on
experience on the matter presented by experts from the Italian Banking Association
(ABI)*. The technical workshop discussed a broad range of topic closely linked to the
banks information requirements, as follows:

1. Public credit registries databases

It was outlined that two types of credit registries coexist in Italy, located at the Bank of
Italy: a) a credit registry where financial intermediaries report negative information
regardless the threshold as well as positive information on loans, guarantees, personal
guarantees above EUR 77,469; b) a credit registry where only positive information is
reported for loans from EUR 30,987 to EUR 77,469.

The public credit registries offer to participating entities three types of services:
personalized feedback, statistical feedback, and information on request. Regarding the
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statistical feedback provided, it was stressed that Bank of Italy provides a monthly
transmission to each participant containing series of statistical distributions arranged
according to individual reporting categories and classifying variables (by aggregation of
categories and variables such as branches of economic activity, site of registered office of
the customer, characteristic of the reporting entities and size of loans). This information
can constitute for banks valuable benchmarks in calibrating their internal scoring
systems.

2. Lending databases

ABI experts outlined that two database initiatives have emerged in 2001 at the level of
ABI’s inter-banking working groups: a) an operational risk database and b) a loss given
default (LGD) database. ABI is also currently considering the setting up of a mortgage
loan servicing database.

The first two database structures were meant to support both banks and regulators.
Benefits in setting up the databases were perceived by small and big banks alike, as the
formed had no clear idea on how to structure internal data collection and the latter had
insufficient data needed for operational risk or LGD purposes.

In both cases, Bank of Italy assigned observers, based on the idea that the central bank
participation from the inception of the project would facilitate the further validation of
the information generated by the two databases.

The setting up of the two databases was preceded by the following actions:
» awareness raising through articles and seminars, 1-2 years before launching;
* running “open” working groups which at a certain point turned into smaller
project working groups;
» establishing operating principles of the databases:
» clear rights and duties of the consortium members:
- only who sends data receives outputs
- ability to respect the deadlines
- ability to undertake data quality self assessment
- small governance bodies but “open to all” technical committees
» flexibility of the outputs;
» high standards of confidentiality (largely relying on ABI’s reputation and
encrypted data flows);
* low costs.

Speakers outlined that the banking industry database initiatives are important because:
i) time series of a single bank might not be deep enough;
il) external data are useful for any kind of operational risk internal models;
iii) Bank of Italy — provided data might never be at the granularity level that banks
need for their internal LGD estimation (given that internal data are not sufficient);
iv) average figures coming from data pooling initiatives could be useful for banks to
“better sell” their portfolios during a securitisation of non-performing loans.



It was stressed that only the operational risk database was actually set up, as the LGD
database initiative failed following the Bank of Italy decision to take over the
development of the database. The mortgage loan servicing database is still at project
stage.

2.1. Operational risk database (DIPO)

The database was necessary to enable banks to do a correct capital allocation, by
collecting data on operational losses. In this case, ABI is the only custodian of DIPO,
which relies on output flexibility, scaling solution flexibility, and low costs (budget for
2006 estimated at around EUR 200,000).

The following infrastructure is used for the management of DIPO:
Steering Committee (composed of a limited number of representatives of member
banks). By invitation Banca d’Italia takes part as an observer;
Technical Committees (whose areas of analysis and study are determined by the
Steering Committee, and which are open to all members);
Technical Secretariat (composed of representatives of ABI).
In addition, each member must identify a DIPO co-ordinator whose duties include
making sure that the minimum quality requirements are maintained: accuracy, timeliness
and accountability.

The members have to:

» follow the rules established in the DIPO Manual, report and update the data on
losses, exposure indicators and business lines, which are subject to reporting
under the DIPO Manual,

» must develop a formal process for data collection within six months from signing
the Articles;

» pledge to take all actions necessary to ensure the quality, completeness and
timeliness of the data on operational losses (quality certification);

» when requested by ABI, carefully check their data and respond as quickly as
possible to requests for verification of anomalies.

2.2. Loss given default (LGD) database

The LGD database initiative started with the issuance of a white paper for PD estimation.
This database initiative stopped at the data collection stage, when Bank of Italy
announced that it would like to take over the database in order to do make such data
reporting mandatory, together with credit registry data.

The database structure was established starting from the following principles:

i) in the event of a debtor default, the amount actually recovered by the bank depends on
a number of different factors;

ii) the presence of securities, collateral or guarantee, on a claim paid out reduces the loss
prospects, generally leading to higher recovery rates than those for non-secured claim;



iii) the elapsed time between the onset of the default condition and the partial or total
recovery of the amount leant entails a financial cost that depends on the level of market
rates;

iii) bankruptcy procedures and/or a bank’s internal credit-recovery procedures entail costs
that contribute to reducing the effective recovery of the credit;

iv) a distinction must be made between secured claims and those that are not secured,
given that the corresponding loss given default rates are influenced by different factors.

A working group has been set up to design an appropriate database structure. The
structure of the database has been conceived taking into account the high level of
generality, which enables the estimation of both parameters necessary for the IRB
Advanced approach and others used for purposes more closely tied to operations.

The following lessons have been drawn from the LGD database initiative:

1) abroad involvement is needed from various stakeholders: banks, data custodians,
regulators;

2) a certain period of time is needed (in this case one year) to get the right awareness
and spirit of collaboration; this was made possible by giving a general view of the
management issue (i.e., not only for capital requirements);

3) the identification of all potential uses was necessary from the beginning;

4) the identification of a (easy) common data structure, a clear domain and tools to get
the data uniformly collected is needed;

5) clear rules (right and duties) have to be established from the beginning;

6) confidentiality has to remain at the forefront of designing the database infrastructure;

7) it was useful to standardise the input via common software;

8) the output flexibility is important.

Speakers outlined that the database working group had also to take a decision on whether
to buy an off-the-shelf database solution or to conceive an own database application. For

costs reasons, ABI has opted for the latter solution, entailing very simple software, and an
interface that is not web-based (for confidentiality reasons).

2.3. Mortgage loan servicing database

Speakers stressed that the key elements for a successful database are:

» establishing a compulsory system for data collection;

 raising awareness on the importance of the database;

 strict supervision of database setting up and operating;

» avoidance of free riding;

» upfront agreement on the most important elements needed for data collection:
definition of the value of real estate; location and nature of real estate (commercial or
residential); rank of mortgage; time of default, etc.



Concluding Remarks

The representatives of banks stressed that, at present, the most important challenge faced
by Romanian banks is the adaptation of their internal data collection systems in order to
respond to increased needs for adequate information for the day-to-day risk management
and to Basel Il information requirements.

Therefore, banks welcome the lending databases initiative and hope that it will provide
the necessary support in meeting their data needs. At the same time, NBR is interested to
remain engaged in the process of designing the databases structure as the central bank
will need to validate the information used for Basel Il purposes and could also benefit
from the information provided by the two databases for financial stability monitoring
purposes.

The following recommendations were made in respect to the Romanian lending database
initiative:

1. Banks should start by understanding the benefits of setting up the two
databases. This could start from gathering each bank’s perspective on the
perceived benefits (possibly by performing a survey) and then developing a
common vision on the benefits, followed by an awareness-raising campaign;

2. The databases set-up should be a joint effort by the banking community and
the NBR in order to ensure consistency with the central bank requirements;

3. Once the specific data needs are clear, it is important to agree on a uniform
set of definitions for data collection purposes;

4. The database project working group should then focus on thinking how to
design an uniform database structure and at the practical implementation
solutions;

5. The database project working group could also think on how to enhance the
use of credit registers’ databases.

In practical terms, speakers made the following suggestions:
= give to all members the same software in which both formal and logical controls
should be embedded (this can be obtained by a web-based application or by client
server applications);
= the transfer of encrypted data flows between custodian and banks should take
place on a protected web site;
= the main database should be under the Romanian Banking Association
responsibility;
= give to all members the possibility to use manual or automatic data feeding;
= give to members access to each section with no respect to the section to which
they have contributed,;
= give access to data only to members and do not sell the data.

Speakers outlined that they will remain open to provide the project working group with
any necessary information.



Appendix 1. List of participants to the workshop
on the International Experience with Lending Databases

No. | Bank Participants Comments
1. | Alpha Bank Beatrice Popescu, Director, bpopescu@alphabank.ro
Legal Dept. (Deputy Project
Manager)
2 Cristian Mihailescu, Reporting | cmihailescu@aplhabank.ro
3 Dan Varzaru. IT, Databases 2092175
dvarzaru@alphabank.ro
4. | NBR Angela Margarit, Economist 0722 253679
(PWG member) Angela.margarit@bnro.ro
PWG member
5 RZB Locuinte Bogdana Grigoroiu, Head of PWG member 0723 1315794
Lending Department (PWG Bogdana.grigoroiu@railoc.ro
member)
6 Roxana Copacel, Risk Analyst 2333000
Roxana.copacel@railoc.ro
7 Monica Dragnea, Internal 0722 316894
Auditor Monica.dragnea@railoc.ro
8 BCR Dragos Stoian, Deputy Director | PM 0723 606 795
(Project Manager) Dragos.stoian@bcr.ro
9 Niculita Barbalata, Methodology | 3149190/4133
Department Niculita.barbalata@bcr.ro
10 Camelia lonescu, Head of Risks | 3121475
Management Department Magdacamelia.ionescu@bcr.ro
11 Monica Obaciu, Head of 0745047115
Department 3149190/4740
12 Laura Stefanescu, Relationship | 0722 533 054
Manager
13 | Blom Bank Cornelia Erceanu, Deputy 3027215
Director, Lending Department Cornelia_erceanu@mrb.ro
14 | BRD-GSG Tudor Bors, Risk Analyst 3016376
Tudor.bors@brd.ro
15 Tiberiu Ghenadie, legal adviser | 0748902307
Tiberiu.ghenadie@brd.ro
16 Alexandru Combei, Risk 0722 461934
Analyst
17 | Mindbank loana Trifu, Analyst 3030763; 3030733
18 | Bank Leumi Daniel Taru, Risk Analyst 2067106
Daniel.tiru@leumi.ro
19 Ligia Stanescu, Lending 2067021
Department Ligia.stanescu@leum.ro
20 Narcisa Magheru, Internal 0740 247 447

Auditor

Narcisa.magheru@mrb.ro
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21 | Banca Romaneasca Bianca Spiridon, Analyst 0722 656676
Bianca.spiridon@brom.ro
22 Daniela Nita, Analyst 3059528
Silvia.nita@brom.ro
23 Marilena Matei 3059323
Marilena.matei@brom.ro
24 Monica Anghel, IT 3059348
25 Adrian Dumitrascu, IT 3059321
26 Laurentiu lonescu, Analyst 0722 61 92 60
27 | CEC Alexandra Dragos, Project 0742 752337
Manager Alexandra.dragos@cec.ro
28 Dusia Nitu, Lending Department | 0722 790469
29 | Finansbank Sorin Vlad, Risk Analyst Sorin.vlad@finansbank.ro
30 IT soft, Assistant Manager 3017175
Oana Rogoz Oana.rogoz@finansbank.ro
31 Florentina Cuturui 3063772
Risk Analyst Florentina.cuturui@finansbank.ro
32 Catalin Stancu, Director, 3017182
Lending Department Catalin.stancu@finansbank.ro
33 | Romexterra Daniela Peteu, Head of 0723 356208
Department Dana.peteu@romexterra.ro
34 | Unicredit Romania Cristina Garbea, Director, Dept. | 2001480
for Individuals Loans processing | Cristina.garbea@unicredit.ro
35 | ABR Antonela Rozdima, Overdue 0724 537054
Loans Officer
36 | Creditcoop Ramiro Sascu, IT Director 0724 543969
37 Maria Dumitrescu, Project 3177410
Manager
38 | Convergence Program | Luigi Passamonti, Head of Ipassamonti@worldbank.org
Convergence Program
39 | SPI Secretariat Oana Nedelescu, SPI Director Oana.nedelescu@convergence-
for Analytics and Policy see.eu
40 Ramona Bratu, SPI Director for | Ramona.bratu@convergence-

Bank Products and Services

sSee.eu
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